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BANK MANAGEMENT 
A $150.000.000 COUNTRY BANK. ” | JANUARY 


W. H. Wood, Chairman of the Board, American Trust Company, Charlotte, North Carolina 


HOW OFTEN DO YOUR DIRECTORS MEET?....................... _. APRIL 
C. A. Hemrminger, Director, News Bureau, New York State Bankers Association 


eT OO rr a ee bss CDRs 66k eo ve RAE ho 0k ERD ee ot ew we Da APRIL 


E. V. Krick, Vice-president and Cashier, Amcrican Trust Company, in Francisco, California 


BRINGING “POST-WAR” DOWN TO EARTH MAY 


Gary M. Underhill, Assistant Vice-president, The Morris Plan Bank of Virginia, Richmond, Virginia 


PROFIT POLICIES....... AUGUST 


Richard W. Trefz, President, The Beatrice State Bank, Beatrice, Nebraska 


SOME INNOVATIONS IN BANK POLICY........SEPTEMBER AND OCTOBER 


George H. Schmidt, Executive Vice-president, The First National Trust and Savings Bank of San 
Diego, San Diego, California 


BANK CREDIT POLICIES 


I ae ak a ate le a oc ee Cee Suk ek ie FEBRUARY 
Robert Strickland, President, Trust Company of Georgia, Atlanta, Georgia 


Henry J. Boone, Editor, The Burroughs Clearing House 


RISK CREDIT MARCH 


LIQUIDATING LOANS ON WAR CONTRACTS......................... .. JUNE 
John McDowell, Vice-president, The Philadelphia National Bank, Philadelphia, Pennsylvania 


THE A. B. A. ANSWER ON SMALL BUSINESS CREDIT.......... SEPTEMBER 
Henry J. Boone, Editor, The Burroughs Clearing House 


POST-WAR LOANS TO SMALL BUSINESS........ OCTOBER 


Carl F. Wente, Senior Vice-president, Bank of Americe, N. T. & S. A., San Francisco, California 


BANKING’S STAKE IN CONSUMER CREDIT................... . DECEMBER 


Michel E. Puyans, Assistant Manager, Credit Department, The New York Trust Company, New York, 
New York 
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LOANS—INVESTMENTS 


FINANCING COTTON IN CALIFORNIA... :. 3. 2003025% 2. es JANUARY 


Robert E. Dorton, Assistant Vice-president, Bank of America N. T. & S. A., San Francisco, 
California 


GETTING SMALE LARA... 6 ois Ae eee FEBRUARY 
D. Z. Albright, Vice-president, Security-First National Bank of Los Angeles, Los Angeles, California 


OUTLOOK FOR FARM EQUIPMENT PAPER............................. JUNE 
Henry J. Boone, Editor, The Burroughs Clearing House 


ee a 2 en re iy ha, 


Melvin W. Ellis, Superintendent, Department of Banking, State of Iowa, and President, First Security 
Bank & Trust Company, Charles City, Iowa 


VIEWS ON THE G. I. BILL OF RIGHTS.......0........055... 545%. SEPTEMBER 


A. G. Ropp, William B. Hall and Alex. R. Blacklock 
Respectively: Vice-president and Cashier, Industrial National Bank, Detroit: Assistant Vice-president, 
The Detroit Bank: and Assistant Vice-president, Commonwealth Bank, Detroit 


DE Vinee bee? LA COPEee So es ee eee es re aap ae NOVEMBER 
G. A. Walker, President, Farmers & Merchants Bank of Long Beach, Long Beach, California 


SYSTEMS—RECORDS—COSTS 


TIME TO REVIEW CREDIT RECORDS................... 0.00.0 000 000, MARCH 


J. C. Lipman, Vice-president and Loan Officer, Union Bank & Trust Company of Los Angeles, Los 
Angeles, California 


DIRECTORS’ REPORT FOR SMALLER BANKS........................ AUGUST 
A. H. Abts, Assistant Cashier, The Commercial National Bank, Hillsboro, Oregon 


PLAN FOR HANDLING BOND REDEMPTIONS.................... NOVEMBER 
Charlies H. Hewitt, Vice-president, The Detroit Bank, Detroit, Michigan 


PUBLIC APPROACH TO SERVICE CHARGES...................... DECEMBER 
Frank C. Guthrie, Vice-president, The Harrisburg National Bank, Houston, Texas 














OPERATING—PERSONNEL 


, 


INGLALLING A JOB ANALYSIS SYSTEM............. 2... cc bie e eens APRIL 


Wilbur F. Lawson, Vice-president and Comptroller, The First National Bank of Boston, Boston, 
Massachusctts 


San Francisco, California 


pS ge 8 Mew OF fet Re Bg 6) 4 4.8 8 ee a ae JUNE 
P. Russell Olin, Assistant Vice-president, National Bank of Detroit, Detroit, Michigan 


PERSONNEL PLAN ... COMMITTEE STYLE......................... .. JULY: 


H. C. Nicholls, Cashier, The First National Bank, Madison, Wisconsin 


A SUCCESSFUL JOB EVALUATION PLAN..........................04. AUGUST 


Edward N. Hay, Personnel Officer, The Pennsylvania Company for Insurances on Lives and Granting 
Annuities, Philadelphia, Pennsylvania 


NEW BUSINESS—PUBLIC RELATIONS 


STEPS IN POST-WAR TRUST PLANNING.......................005. JANUARY 


Albert Journeay, Vice-president, The Purse Company, Chattanooga, Tennessee 


SELLING SERVICES TO IMPROVE PROFITS..... FOE i erp ly ee ee MARCH 
William F. Hofmayer, President, The First National Bank of Union City, Union City, New Jersey 


BROADCASTING FOR MORTGAGE LOANS......................0.20.2.. APRIL 


G. V. Kenton, Vice-president and Secretary, Farm and Home Savings and Loan Association of Missouri, 
Nevada, Missouri 


SETTING UP A HOME BUYERS INSTITUTE. ...........2. 0: ...c cc cues MAY 
Philip A. Benson, President, The Dime Savings Bank of Brooklyn, Brooklyn, New York 


RESULTS OF A SMALL ESTATES DIVISION.......................... AUGUST 
Earl Burke, Western Correspondent, The Burroughs Clearing House 


I te oo ie ohh oes dk a Se 9 wate Eu daw sna, sek ee aw DECEMBER 


Arthur T. Roth, Executive Vice-president, The Franklin Square National Bank, Franklin Square, Long 
Island, New York 
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SPECIAL ARTICLES 


FOREIGN TRADE JANUARY 


Wilbert Ward, Vice-president, The National City Bank of New York, New York, and President, 
Bankers Association for Foreign Trade 


LONDON LOOKS AT POST-WAR FINANCE.......... Leeeen nt o.oo 
Frank Plachy, London, England 

BANKING KE Geee. oo oe oe id dus sek ee oo eee _ JULY 
Harry V. Odle, Associate Editor, The Burroughs Clearing House 

MEMORANDUM ON SOVIET BANKING......... o6eni60y. 6 Sia ae JULY 
Frank Plachy, London, England 

W. RANDOLPH BURGESS, 1944-1945 A. B. A. PRESIDENT...... OCTOBER 
Henry J. Boone, Editor, The Burroughs Clearing House 

HIGHLIGHTS OF A. B. A. CONVENTION TALKS................ .NOVEMBER 


The Editors 


REGULAR FEATURES 


WASHINGTON VRC rete 6 .occ cick, IAG STS ee CN ee ae MONTHLY 
Henry D. Ralph, Washington Correspondent 


CANADIAN BARGGeete 6.5 ke Sea Bis ee ee eee MONTHLY 
James Montagnes 
COURT TOA Bere ee AS eo a ee ee eee eee _.MONTHLY 
Charles R. Rosenberg, Jr. 
THE BOOKLET GUAR biter. 6. 26 ie ih AR eee ee MONTHLY 
THE PERGONALINS SPOTL... uci oe ole) wakes spl Oi ae MONTHLY 
Bee SU. ok aca on Ve was Ree A eee ee ee een MONTHLY 
IN THE TREND GOP Teens sion hw a hese eas yee eee. .MONTHLY 
DIRECTOR CLUTCHBILL 
Fred Copeland 
Rae Pevinl PWC. 6k 5 GR Dg ie CR EER > ks cate .March 
re rs eee Te far ie pl CAP eee re 
Hooking at AOUGE. ... 5. Sie. comet vias Lk CRE a OO Oo ae ee ... July 
Bs Gira TS 55s ob nc a Se as oe Ce ieee September 
Seep PUP. Br SE i a eo December 


Printed in U.S. America 





